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1. Summary 
 

To update Members on progress on this major development project. 
 
2. RECOMMENDATION 
 

That Members note the report and the actions being taken by the officers with the 
Council’s development partners, to bring forward this major project. 
  
 

3. Background and Discussion 
 

3.1. This report is being brought to Members to update on the current 
position regarding this joint development project with the Council’s 
partners, Prologis Development Limited (PDL). Notwithstanding the 
current financial problems and difficulties in property market and 
development financing, the project is moving forward albeit at a slower 
rate than envisaged prior to 2007. The recent significant events are set 
out in the following paragraphs. 

3.2. Despite the effects of the downturn in the housing market Taylor 
Wimpey (TW) have advised that of the total dwellings on Tranche 1 of 
235, of which 65 are affordable units, 150 private units have now been 
built and handed over to customers. The remaining 15 private units will 
all be built by the end of this year and 12 have already been pre-sold. 
63 of the 65 affordable units have now been completed and handed 
over to RSLs, with the remaining 2 units to be handed over by end of 
January 2010. 5 “discounted sale units” remain to be sold and these 
are already built. 

3.3. TW are now commencing work on Tranche 2 of the residential Phase 1 
and have made applications for Kick-Start funding from the Homes and 
Communities Agency (HCA). The transfer of this tranche to TW is now 
due to be completed in the very near future, despite the actual 
purchase price having been received in December 2007.  Unfortunately 
TW will not be pursuing the development of the District Centre at this 
time and as a result the Council and PDL have now agreed with TW 
that the restriction on a sale(s) of Phase 2 residential plots, contained 
in the original Development Agreement, be removed to allow the 
housing development to proceed whilst giving time to develop 
proposals on how the District Centre may be delivered. 

Furthermore TW have agreed that 100 dwellings of the 500 units to be 
occupied prior to the construction of the District Centre will be foregone 
by them.  This enables the Council and PDL to open discussions with 
other residential developers to bring forward an early development of 
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some of the Phase 2 residential land not included in the original sale 
agreement with TW accelerating local housing delivery whilst giving 
alternative quality housing on site. Members will be updated as these 
discussions progress. 

3.4. A main concern is the lack of progress on the construction of the 
District Centre and TW are aware that both the Council and PDL are 
anxious that this important facility for the building of a community at 
The Bridge be completed at the earliest possible date. TW have 
recently confirmed that following pressure from the Council they have 
now met with four developers, who are experts in delivering District 
Centres. The results of which have been reasonably positive but further 
information is awaited. 

3.5. On a more positive note the procurement of the construction of the 
SusCon Academy at The Bridge is now well advanced. PDL are project 
managing the project following the Cabinet having approved a budget 
of up to £5m. £4.9m has or is in the process of being fully met by grant. 
(at its meeting on 24 September 2009. (Min 67) 

3.6. “Gateway to SusCon” has now been established by NW Kent College 
and is operating from The Nucleus. The Institute of Sustainability 
already has an established presence there.  As at 30 November 2009, 
there are 19 other occupiers of accommodation at the Nucleus. These 
include Rolls-Royce, Vion Food Uk Ltd, Lenel Systems International 
and Invest Thames Gateway. In addition, there are 11 virtual clients. 

3.7. With regard to the Nucleus (Innovation Centre), the Managing Director 
and PDL took a decision to terminate the lease to Start (Dartford) Ltd 
on 31 October 2009 due to its failure to meet a number of key 
performance indicators contained in the lease. Oxford Innovation, a 
spin out from The Oxford Trust, a  charitable foundation for the study 
and application of science and technology now part of SQW Group 
have entered into a Management Agreement with the Council and PDL 
to manage the Nucleus on their behalf. The Company are managers of 
12 other innovation centres with 300 companies in these centres and 
80 virtual tenants.  It is hoped that this will build on the initial success of 
the Nucleus and improve the current occupancy rate.  As noted earlier 
“Gateway to SusCon” is now operating from the Nucleus. 

3.8. With regard to potential development of the commercial plots, the 
current market position is weak. This said, there has been interest from 
Hotel developers but at this time no proposals have been brought to 
fruition as many of these developers are themselves finding access to 
funding difficult.   

3.9. Kent County Council has progressed with the construction of the 
Community Hub with funding contributions from PDL, the Council and 
TW to the extent that the first intake of primary school pupils took place 
in September 2009. Practical Completion of the Hub in its final form is 
now imminent with a formal opening planned for early 2010. 
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3.10. Appendix A sets out the agreed provision of Public Art at The Bridge. 

The Mermaid Sculpture is currently being made and will be erected in 
the Spring near the Management Centre. This will hopefully coincide 
with the primary school’s “under the sea” project. 

3.11. An exempt Appendix B sets out details of the financial position 
regarding this project. 

3.12. Members are asked to note the current position regarding bring forward 
this major development. 

4. Relationship to the Corporate Plan 
This project is closely related to the Corporate Mission Statement and 
Economic Development, Housing and Stronger Communities, 
Environment and Transport Themes. 

 
5. Financial, legal, staffing and other administrative implications and risk 

assessments 
 

Financial Implications The development of The Bridge, will in the future 
bring forward valuable receipts. The expenditure 
undertaken to date by Prologis Developments Ltd 
is substantial. These costs are being and will be 
recovered from the ongoing and future capital 
receipts generated by the scheme.  The Council 
will not share any surplus to the scheme until all 
infrastructure and other costs are paid, but a sum 
is paid to the Council upon entering the plots for 
development. The current position as at 30 
November 2009 is set out in the exempt 
Appendix B to this report.   

The actual capital receipts produced however 
should not be the main measure of this project 
but it should recognise all of the other benefits 
including Fastrack A, jobs and employment as 
well as contributions to the broader housing and 
sustainability objectives. 

Legal Implications Any necessary legal documentation would be 
produced by Freshfields Bruckhaus Derringer, 
the Council’s external solicitors on behalf of the 
Council. 

Staffing Implications None. 

Administrative Implications None. 

Risk Assessment Prologis Developments Ltd fail to meet 
obligations under the Development Agreement – 
risk is limited by guarantee from Prologis 
(American Parent Company) and Bond 
provisions in the Development Agreement This 
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has been further relieved by capital receipts to-
date which have enabled some of the 
development costs of the scheme to be off-set 
against the capital receipt. 

Market conditions have changed and the pace of 
development slowed.   This is a risk previously 
identified and there is a long-stop date of March 
2022 in the Development Agreement. 

Fastrack fails to deliver modal shift. The Council 
retains an absolute discretion in relation to 
alternative schemes or arrangement. 

Bond covers actual or potential voids of 
management company and Fastrack until 31 
March 2022. 

 
6. Details of Exempt Information Category 

 
Not applicable for report but exempt Appendix B has been placed on 
the closed part of the agenda because it relates to exempt information 
within the category contained in Standing Order 46(1)(b) Annex 1, 
paragraph 3, namely, information relating to the financial or business 
affairs of any particular person (including the authority holding the 
information) and in all the circumstances of the case, the public interest 
in not disclosing the information.  

 
7. Appendices 
 

Appendix A – Gives details of Public Art proposed for ‘The Bridge’ 
Exempt Appendix B – Present Financial Position.   
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